
Q2 2026
Business Review
Operations & Growth Summary · July 2026

MERIDIAN●FREIGHT



Quarter at a Glance

$12.4M
+8.2% QoQ
Revenue

96.2%
+1.1 pts
On-time delivery

87%
+3 pts
Fleet utilization

61
-2 pts
Customer NPS
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$10.2M

Q3 25

$10.9M

Q4 25

$11.5M

Q1 26

$12.4M

Q2 26
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Regional Performance

Region Revenue Growth QoQ Shipments On-time

North America $5.8M +9.4% 41,200 96.8%

Europe $3.6M +7.1% 28,750 95.9%

Asia Pacific $2.2M +11.6% 17,400 95.1%

Latin America $0.8M -1.3% 6,900 94.2%
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Priorities for Q3
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Latin America turnaround: new regional carrier partnerships to reverse the revenue dip.

NPS recovery: roll out proactive delay notifications to all enterprise customers.

Capacity: add 40 vehicles in the APAC corridor ahead of peak season.

Automation: complete migration of billing documents to the new digital pipeline.
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